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From: Robert Chapman
To: Arkin, Dyan; Scott, Andrew
Subject: Fwd: Potenial Greensboro SIAD
Date: Thursday, June 26, 2014 10:20:42 AM
Attachments: meeting.ics


ATT00001.htm


Hello Dyan and Andy,


Here is the call-in info for this afternoon’s conference call.


Bob Chapman


Robert L. Chapman
South Elm Development Group, LLC
447 Arlington Street
Greensboro, NC  27409
(919) 680-2000
bob.chapman@tndpartners.com


Begin forwarded message:


From: Lucy Gallo <lucy.gallo@dpfg.com>
Subject: Potenial Greensboro SAD
Date: June 26, 2014 at 10:13:26 AM EDT
To: Patrick Byker <pbyker@morningstarlawgroup.com>, Robert Chapman
 <bob.chapman@tndpartners.com>, <rick.rosenberg@dpfg.com>
Cc: "Arkin, Dyan" <Dyan.Arkin@greensboro-nc.gov>


(424) 203-8075   152117# participant code
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mailto:rick.rosenberg@dpfg.com
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BEGIN:VCALENDAR
METHOD:REQUEST
PRODID:Microsoft CDO for Microsoft Exchange
VERSION:2.0
BEGIN:VTIMEZONE
TZID:(GMT-08.00) Pacific Time (US & Canada)/Tijuana
X-MICROSOFT-CDO-TZID:13
BEGIN:STANDARD
DTSTART:16010101T020000
TZOFFSETFROM:-0700
TZOFFSETTO:-0800
RRULE:FREQ=YEARLY;WKST=MO;INTERVAL=1;BYMONTH=11;BYDAY=1SU
END:STANDARD
BEGIN:DAYLIGHT
DTSTART:16010101T020000
TZOFFSETFROM:-0800
TZOFFSETTO:-0700
RRULE:FREQ=YEARLY;WKST=MO;INTERVAL=1;BYMONTH=3;BYDAY=2SU
END:DAYLIGHT
END:VTIMEZONE
BEGIN:VEVENT
DTSTAMP:20140626T141326Z
DTSTART;TZID="(GMT-08.00) Pacific Time (US & Canada)/Tijuana":20140626T1300
 00
SUMMARY:Potenial Greensboro SAD
UID:040000008200E00074C5B7101A82E00800000000307C6801898FCF01000000000000000
 0100000009DC7CD997847DC4DBFBA65E37BF2116A
ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;X-REPLYTIME=45010101T00
 0000Z;RSVP=TRUE;CN="Patrick Byker":MAILTO:pbyker@morningstarlawgroup.com
ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN="Robert Ch
 apman":MAILTO:bob.chapman@tndpartners.com
ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;X-REPLYTIME=45010101T00
 0000Z;RSVP=TRUE;CN="Rick Rosenberg (rick.rosenberg@dpfg.com)":MAILTO:rick.
 rosenberg@dpfg.com
ATTENDEE;ROLE=OPT-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN="Arkin, Dy
 an":MAILTO:Dyan.Arkin@greensboro-nc.gov
ORGANIZER;CN="Lucy Gallo":MAILTO:lucy.gallo@dpfg.com
LOCATION:Dial In:  (424) 203-8075   152117# participant code
DTEND;TZID="(GMT-08.00) Pacific Time (US & Canada)/Tijuana":20140626T140000
DESCRIPTION:(424) 203-8075   152117# participant code\N
SEQUENCE:0
PRIORITY:5
CLASS:
CREATED:20140626T141320Z
LAST-MODIFIED:20140626T141322Z
STATUS:CONFIRMED
TRANSP:OPAQUE
X-MICROSOFT-CDO-BUSYSTATUS:BUSY
X-MICROSOFT-CDO-INSTTYPE:0
X-MICROSOFT-CDO-INTENDEDSTATUS:BUSY
X-MICROSOFT-CDO-ALLDAYEVENT:FALSE
X-MICROSOFT-CDO-IMPORTANCE:1
X-MICROSOFT-CDO-OWNERAPPTID:2123917278
X-MICROSOFT-CDO-APPT-SEQUENCE:2
X-MICROSOFT-CDO-ATTENDEE-CRITICAL-CHANGE:20140626T141326Z
X-MICROSOFT-CDO-OWNER-CRITICAL-CHANGE:20140626T141326Z
BEGIN:VALARM
ACTION:DISPLAY
DESCRIPTION:REMINDER
TRIGGER;RELATED=START:-PT00H15M00S
END:VALARM
END:VEVENT
END:VCALENDAR

















From: Keesee, Dena on behalf of Scott, Andrew
To: Schwartz, Sue; Arkin, Dyan; J. Edward Kitchen (ekitchen@thebryanfoundation.com); Ken Mayer


 (ken@mmpa.com); bob.chapman@tndpartners.com
Subject: South Elm Street Meeting


When: Monday, September 16, 2013 4:00 PM-5:00 PM (GMT-05:00) Eastern Time (US & Canada).
Where: RE_EXE-LEGISLATIVE-CONF-RM


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*


Should you have any questions regarding this meeting or need to change it for any reason, please contact me.  Thank you.


 HYPERLINK "http://www.greensboro-nc.gov/"  Dena Keesee
Dena Keesee
Executive Secretary
Office of the City Manager
PO Box 3136, Greensboro, NC 27402
T: 336.373.2002 / F: 336.373.2117
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From: Robert Chapman
To: Arkin, Dyan; Scott, Andrew
Subject: Fwd: Potenial Greensboro SIAD
Date: Thursday, June 26, 2014 10:20:44 AM
Attachments: meeting.ics


ATT00001.htm


Hello Dyan and Andy,


Here is the call-in info for this afternoon’s conference call.


Bob Chapman


Robert L. Chapman
South Elm Development Group, LLC
447 Arlington Street
Greensboro, NC  27409
(919) 680-2000
bob.chapman@tndpartners.com
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Subject: Potenial Greensboro SAD
Date: June 26, 2014 at 10:13:26 AM EDT
To: Patrick Byker <pbyker@morningstarlawgroup.com>, Robert Chapman
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(424) 203-8075   152117# participant code
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From: Robert Chapman
To: Scott, Andrew
Cc: Arkin, Dyan
Subject: Your visit to Durham today
Date: Thursday, March 27, 2014 3:33:52 PM


Hello Andy,


Thank you so much for traveling all the way to Durham, reintroducing me to Daniel Robinson, and letting me give
 you a quick tour of Durham.  


I especially appreciate your guidance!


Thursday morning, April 3, at 9:30 in your office would work well for me and I’m excited about seeing you then. 
 Alternatively we could meet at our Greensboro office, 447 Arlington.


Best regards,


Bob Chapman


Robert L. Chapman
South Elm Development Group, LLC
447 Arlington Street
Greensboro, NC  27409
(919) 680-2000
(919) 308-6921 cell
bob.chapman@tndpartners.com



mailto:bob.chapman@tndpartners.com

mailto:Andrew.Scott@greensboro-nc.gov

mailto:Dyan.Arkin@greensboro-nc.gov






From: Robert Chapman
To: Scott, Andrew
Subject: I should be finished by 5:30.
Date: Tuesday, March 11, 2014 5:02:26 PM


It is taking a little longer than I thought.


Bob Chapman


Robert L. Chapman
South Elm Development Group, LLC
447 Arlington Street
Greensboro, NC  27409
(919) 680-2000
bob.chapman@tndpartners.com
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From: Robert Chapman
To: Scott, Andrew
Cc: Arkin, Dyan
Subject: Your visit to Durham today
Date: Thursday, March 27, 2014 3:33:49 PM


Hello Andy,


Thank you so much for traveling all the way to Durham, reintroducing me to Daniel Robinson, and letting me give
 you a quick tour of Durham.  


I especially appreciate your guidance!


Thursday morning, April 3, at 9:30 in your office would work well for me and I’m excited about seeing you then. 
 Alternatively we could meet at our Greensboro office, 447 Arlington.


Best regards,


Bob Chapman


Robert L. Chapman
South Elm Development Group, LLC
447 Arlington Street
Greensboro, NC  27409
(919) 680-2000
(919) 308-6921 cell
bob.chapman@tndpartners.com
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From: Robert Chapman
To: Scott, Andrew
Subject: I should be finished by 5:30.
Date: Tuesday, March 11, 2014 5:02:27 PM


It is taking a little longer than I thought.
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Robert L. Chapman
South Elm Development Group, LLC
447 Arlington Street
Greensboro, NC  27409
(919) 680-2000
bob.chapman@tndpartners.com
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From: Robert Chapman
To: Scott, Andrew
Cc: Arkin, Dyan
Subject: Your visit to Durham today
Date: Thursday, March 27, 2014 3:33:52 PM


Hello Andy,


Thank you so much for traveling all the way to Durham, reintroducing me to Daniel Robinson, and letting me give
 you a quick tour of Durham.  


I especially appreciate your guidance!


Thursday morning, April 3, at 9:30 in your office would work well for me and I’m excited about seeing you then. 
 Alternatively we could meet at our Greensboro office, 447 Arlington.


Best regards,


Bob Chapman


Robert L. Chapman
South Elm Development Group, LLC
447 Arlington Street
Greensboro, NC  27409
(919) 680-2000
(919) 308-6921 cell
bob.chapman@tndpartners.com
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From: Robert Chapman
To: Bob Isner; Arkin, Dyan; Scott, Andrew; Evon Smith; Seth Harry
Subject: New York Times: A Corner of Durham, NC Comes to Life
Date: Friday, August 15, 2014 10:50:15 AM
Attachments: A Corner of Durham Comes to Life.pdf


Yesterday’s travel section in the New York Times had a nice piece about the part of Durham we’ve been
 redeveloping, attached.


Best regards,


Bob Chapman
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Travel  



A Corner of Durham, N.C., Comes to Life 
AUG. 13, 2014  



 
A wall at The Pit, a barbecue restaurant that opened in Durham in November 2013. Credit Justin Cook for 
The New York Times  



Surfacing  



By INGRID K. WILLIAMS  



Like firecrackers exploding around downtown Durham, clusters of small businesses are popping up and 
enlivening one desolate block after another. Over the past months, the loudest bangs have been heard in the 
Central Park District near the corner of Rigsbee Avenue and West Geer Street. The intersection was first 
settled by Fullsteam Brewery, whose cavernous tavern lured locals (and lots of food trucks) to this 
previously neglected part of town. Now there’s live music, top-notch barbecue, fair trade coffee, and even 
valet parking on a block that five years ago was deserted after dark. 



THE PIT  



The first outpost of this legendary Raleigh restaurant, one of the biggest names in North Carolina barbecue, 
opened in November 2013. The polished spot excels at both styles of North Carolina barbecue: chopped or 
pulled pork from pit-roasted whole hogs seasoned with a vinegar-based sauce (eastern style) and smoky 
pork shoulders with a tomato-and-vinegar dip (Lexington style). 



321 West Geer Street; 919-282-3748; thepit-durham.com 











 



 
Inside Fullsteam Brewery. Credit Justin Cook for The New York Times  



FULLSTEAM BREWERY 



This pioneering brewery, which opened in August 2010, produces beers from regional ingredients like 
North Carolina persimmons, sweet potatoes and summer basil. The brewery’s tavern, with its long picnic 
benches, Ping-Pong table, dart boards, jukebox and piles of board games, has become the de facto 
community hangout where even children and dogs are welcome. 



726 Rigsbee Avenue; 919-682-2337; fullsteam.ag 



COCOA CINNAMON  



This coffee shop, which opened in early 2013, is emblematic of the district’s Do-It-Yourself ethos. What 
began as a popular mobile coffee vendor called bikeCOFFEE is now a cozy, crowd-funded cafe with 
colorful tile floors by a local artist and a menu featuring ground-to-order coffees and single-origin sipping 
chocolates. 



420 West Geer Street; cocoacinnamon.com 



GEER STREET GARDEN 



An old Gulf gas station was converted into this casual restaurant and bar in 2011. The taps predominantly 
pour North Carolina beers, like Fullsteam’s Southern Lager and the Sweet Josie Brown Ale from Raleigh’s 
Lonerider brewery. In warmer months, the backyard patio transforms into a popular beer garden serving 
pub grub like burgers made with local pasture-raised beef. 



644 Foster Street; 919-688-2900; geerstreetgarden.com 











 
Motorco Music Hall. Credit Justin Cook for The New York Times  



MOTORCO MUSIC HALL  



Since opening in a former car dealership in 2010, this music hall has hosted concerts, film screenings and 
eclectic events, like a yacht-themed dance party. Last November, its offerings expanded with the opening 
of an adjacent kitchen called Parts & Labor that serves pints of mussels and fried oyster salads. 



723 Rigsbee Avenue; 919-901-0875; motorcomusic.com 



A version of this article appears in print on August 17, 2014, on page TR11 of the New York edition with 
the headline: Pulled Pork and Valet Parking: Another Corner of Downtown Comes to Life. Order 
Reprints|Today's Paper|Subscribe  



	  













From: Robert Chapman
To: Bob Isner; Arkin, Dyan; Scott, Andrew; Evon Smith; Seth Harry
Subject: New York Times: A Corner of Durham, NC Comes to Life
Date: Friday, August 15, 2014 10:50:14 AM
Attachments: A Corner of Durham Comes to Life.pdf


Yesterday’s travel section in the New York Times had a nice piece about the part of Durham we’ve been
 redeveloping, attached.


Best regards,


Bob Chapman
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Inside Fullsteam Brewery. Credit Justin Cook for The New York Times  



FULLSTEAM BREWERY 



This pioneering brewery, which opened in August 2010, produces beers from regional ingredients like 
North Carolina persimmons, sweet potatoes and summer basil. The brewery’s tavern, with its long picnic 
benches, Ping-Pong table, dart boards, jukebox and piles of board games, has become the de facto 
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Motorco Music Hall. Credit Justin Cook for The New York Times  



MOTORCO MUSIC HALL  



Since opening in a former car dealership in 2010, this music hall has hosted concerts, film screenings and 
eclectic events, like a yacht-themed dance party. Last November, its offerings expanded with the opening 
of an adjacent kitchen called Parts & Labor that serves pints of mussels and fried oyster salads. 
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A version of this article appears in print on August 17, 2014, on page TR11 of the New York edition with 
the headline: Pulled Pork and Valet Parking: Another Corner of Downtown Comes to Life. Order 
Reprints|Today's Paper|Subscribe  



	  













From: Robert Chapman
To: Bob Isner; Arkin, Dyan; Scott, Andrew; Evon Smith; Seth Harry
Subject: New York Times: A Corner of Durham, NC Comes to Life
Date: Friday, August 15, 2014 10:50:16 AM
Attachments: A Corner of Durham Comes to Life.pdf


Yesterday’s travel section in the New York Times had a nice piece about the part of Durham we’ve been
 redeveloping, attached.


Best regards,


Bob Chapman
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MOTORCO MUSIC HALL  



Since opening in a former car dealership in 2010, this music hall has hosted concerts, film screenings and 
eclectic events, like a yacht-themed dance party. Last November, its offerings expanded with the opening 
of an adjacent kitchen called Parts & Labor that serves pints of mussels and fried oyster salads. 
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A version of this article appears in print on August 17, 2014, on page TR11 of the New York edition with 
the headline: Pulled Pork and Valet Parking: Another Corner of Downtown Comes to Life. Order 
Reprints|Today's Paper|Subscribe  



	  













From: Robert Chapman
To: Scott, Andrew
Subject: Proposal for Revised Developer Compensation
Date: Tuesday, March 11, 2014 5:36:37 PM
Attachments: Revised Developer compensation.pdf


Andy,


Please feel free to call with any questions.


Bob


Robert L. Chapman
South Elm Development Group, LLC
447 Arlington Street
Greensboro, NC  27409
(919) 680-2000
bob.chapman@tndpartners.com
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March 11, 2014 
	  
	  
Memorandum 
 
 
From:  Robert L. Chapman 
 
To:  Andy Scott 
 
Re:  South Elm Development Group (SEDG) Compensation Model 
 



 
 
1. Under the June 12, 2013 Master Development Agreement (MDA) between the 
Redevelopment Commission of Greensboro (RCG) and SEDG, SEDG’s only 
compensation is whatever SEDG is paid by sub-developers for parcels within the seven 
acre South Elm Redevelopment site, less a fixed payment to RCG of $428,694 per acre. 
 
2. In its proposal to RCG, SEDG proposed to invest $1,362,160 in the project.  This 
includes the fair-market value of services.  
 
3. SEDG originally projected that after its investment of time, effort, expertise and 
planning services, it would be able to resell all of the parcels for approximately $11 
million within a twelve year period and receive $6.7 million for its services. 
 
4. The financial structure has changed dramatically with the advent of the Union 
Square Campus, which we sought aggressively and about which we are most enthusiastic.  
However by providing USC with free land and tax-exempt status, making TIF financing 
of required parking decks impractical, if all goes well under the new scenario, we might 
earn about $1.6 million over the 12 year term of the MDA, a $5.1 million reduction in our 
potential incentive compensation.  The attached charts provide details of the original and 
revised forecasts. 
 
5. We would like for the City and the RCG to restructure developer compensation 
from re-sale margin to a percentage developer fee.  We believe that a fee of 3% of total 
project cost, while significantly below typical development fees, would be appropriate. 



 
 











Original Income Forecast South Elm Development Group



Component
Total Floor 
Area Sq. 



Ft.
Footprint Site Area 



Acres



Floor 
Area 
Ratio



Estimated Total 
Cost                  



(2013$)



Anticipated 
Land Price      



(2013$)



Land Price % 
of Total 



Project Cost



Developer 
Expenses



Land Cost 
RCG



Potential Net 
to SEDG



Downtown University Center 
Building 1 100,000    27,500      0.97          2.4 31,000,000$       1,860,000$    6% 188,202$       414,493$       1,445,507$     



Downtown University Center 
Building 2 100,000    25,000      0.79          2.9 30,000,000$       1,800,000$    6% 153,571$       338,221$       1,461,779$     



Hotel - 150 Rooms and 17,450 sf 
Flex Space 89,610      21,780      0.56          3.7 27,598,889$       2,550,000$    9% 108,961$       239,974$       2,310,026$     



Mixed Use Commercial Building 
with Ground Floor Retail 93,200      28,700      0.67          3.2 22,549,222$       2,254,922$    10% 130,164$       286,672$       1,968,250$     



Apartments 96 units 99,280      24,820      1.01          2.3 15,774,480$       1,776,000$    11% 196,848$       433,536$       1,342,464$     



Subtotal 482,090    127,800    4.00          2.8 126,922,591$     10,240,922$  8% 777,746$       1,712,896$    8,528,026$     



East Parking Deck (550 spaces) 223,000    44,526      1.29          4.0 7,815,789$         390,789$       5% 250,350$       551,368$       (160,578)$       



West Parking Deck (548 spaces) 205,700    38,678      1.20          3.9 7,787,368$         389,368$       5% 233,933$       515,210$       (125,842)$       



West Parking Deck (on-street retail 
liners) 4,400        4,400        0.10          1.0 733,333$            73,333$         10% 19,662$         43,302$         30,031$          



Peripheral Land, Plaza, Lanes, 
Greenway, etc. 80,469$         177,223$       (177,223)$       



Subtotal 433,100    87,604      2.59          3.8 16,336,491         853,491$       5% 584,414$       1,287,103$    (433,612)$       



Total 915,190    215,404    6.58          3.2 143,259,082$     11,094,413$  8% 1,362,160$    3,000,000$    6,732,254$     











Revised Income Forecast South Elm Development Group



Component
Total Floor 
Area Sq. 



Ft.
Footprint Site Area 



Acres



Floor 
Area 
Ratio



Estimated Total 
Cost                  



(2013$)



Anticipated 
Land Price      



(2013$)



Land Price % 
of Total 



Project Cost



Developer 
Expenses



Land Cost 
RCG



Potential 
Income to 



SEDG



Union Square Campus Building 1 100,000    27,500      0.97          2.4 31,000,000$       -$              0% 188,202$       165,199$       (165,199)$       



Union Square Campus Building 2 100,000    25,000      0.79          2.9 30,000,000$       -$              0% 153,571$       134,801$       (134,801)$       



Hotel - 150 Rooms and 17,450 sf 
Flex Space 89,610      21,780      0.56          3.7 27,598,889$       1,050,000$    4% 108,961$       239,974$       810,026$        



Mixed Use Commercial Building 
with Ground Floor Retail 93,200      28,700      0.67          3.2 22,549,222$       2,254,922$    10% 130,164$       286,672$       1,968,250$     



Apartments 96 units 99,280      24,820      1.01          2.3 15,774,480$       1,776,000$    11% 196,848$       433,536$       1,342,464$     



Subtotal 482,090    127,800    4.00          2.8 126,922,591$     5,080,922$    4% 777,746$       1,260,182$    3,820,740$     



East Parking Deck (550 spaces) 223,000    44,526      1.29          4.0 7,815,789$         -$              250,350$       551,368$       (551,368)$       



West Parking Deck (548 spaces) 205,700    38,678      1.20          3.9 7,787,368$         389,368$       -$              233,933$       515,210$       (125,842)$       



West Parking Deck (on-street retail 
liners) 4,400        4,400        0.10          1.0 733,333$            73,333$         10% 19,662$         43,302$         30,031$          



Peripheral Land, Plaza, Lanes, 
Greenway, etc. 0.41          80,469$         177,223$       (177,223)$       



Subtotal 433,100    87,604      3.00          3.3 16,336,491         462,702$       3% 584,414$       1,287,103$    (824,402)$       



Total 915,190    215,404    7.00          3.0 143,259,082$     5,543,624$    4% 1,362,160$    2,547,286$    1,634,178$     











Revised Income Forecast South Elm Development Group



Component
Total Floor 
Area Sq. 



Ft.
Footprint Site Area 



Acres



Floor 
Area 
Ratio



Estimated Total 
Cost                  



(2013$)



Anticipated 
Land Price      



(2013$)



Land Price % 
of Total 



Project Cost



Developer 
Expenses



Land Cost 
RCG



Potential 
Income to 



SEDG



Union Square Campus Building 1 100,000    27,500      0.97          2.4 31,000,000$       -$              0% 188,202$       165,199$       (165,199)$       



Union Square Campus Building 2 100,000    25,000      0.79          2.9 30,000,000$       -$              0% 153,571$       134,801$       (134,801)$       



Hotel - 150 Rooms and 17,450 sf 
Flex Space 89,610      21,780      0.56          3.7 27,598,889$       1,050,000$    4% 108,961$       239,974$       810,026$        



Mixed Use Commercial Building 
with Ground Floor Retail 93,200      28,700      0.67          3.2 22,549,222$       2,254,922$    10% 130,164$       286,672$       1,968,250$     



Apartments 96 units 99,280      24,820      1.01          2.3 15,774,480$       1,776,000$    11% 196,848$       433,536$       1,342,464$     



Subtotal 482,090    127,800    4.00          2.8 126,922,591$     5,080,922$    4% 777,746$       1,260,182$    3,820,740$     



East Parking Deck (550 spaces) 223,000    44,526      1.29          4.0 7,815,789$         -$              250,350$       551,368$       (551,368)$       



West Parking Deck (548 spaces) 205,700    38,678      1.20          3.9 7,787,368$         389,368$       -$              233,933$       515,210$       (125,842)$       



West Parking Deck (on-street retail 
liners) 4,400        4,400        0.10          1.0 733,333$            73,333$         10% 19,662$         43,302$         30,031$          



Peripheral Land, Plaza, Lanes, 
Greenway, etc. 0.41          80,469$         177,223$       (177,223)$       



Subtotal 433,100    87,604      3.00          3.3 16,336,491         462,702$       3% 584,414$       1,287,103$    (824,402)$       



Total 915,190    215,404    7.00          3.0 143,259,082$     5,543,624$    4% 1,362,160$    2,547,286$    1,634,178$     



















From: Robert Chapman
To: Scott, Andrew
Subject: Proposal for Revised Developer Compensation
Date: Tuesday, March 11, 2014 5:36:38 PM
Attachments: Revised Developer compensation.pdf


Andy,


Please feel free to call with any questions.


Bob


Robert L. Chapman
South Elm Development Group, LLC
447 Arlington Street
Greensboro, NC  27409
(919) 680-2000
bob.chapman@tndpartners.com



mailto:bob.chapman@tndpartners.com

mailto:Andrew.Scott@greensboro-nc.gov






March 11, 2014 
	  
	  
Memorandum 
 
 
From:  Robert L. Chapman 
 
To:  Andy Scott 
 
Re:  South Elm Development Group (SEDG) Compensation Model 
 



 
 
1. Under the June 12, 2013 Master Development Agreement (MDA) between the 
Redevelopment Commission of Greensboro (RCG) and SEDG, SEDG’s only 
compensation is whatever SEDG is paid by sub-developers for parcels within the seven 
acre South Elm Redevelopment site, less a fixed payment to RCG of $428,694 per acre. 
 
2. In its proposal to RCG, SEDG proposed to invest $1,362,160 in the project.  This 
includes the fair-market value of services.  
 
3. SEDG originally projected that after its investment of time, effort, expertise and 
planning services, it would be able to resell all of the parcels for approximately $11 
million within a twelve year period and receive $6.7 million for its services. 
 
4. The financial structure has changed dramatically with the advent of the Union 
Square Campus, which we sought aggressively and about which we are most enthusiastic.  
However by providing USC with free land and tax-exempt status, making TIF financing 
of required parking decks impractical, if all goes well under the new scenario, we might 
earn about $1.6 million over the 12 year term of the MDA, a $5.1 million reduction in our 
potential incentive compensation.  The attached charts provide details of the original and 
revised forecasts. 
 
5. We would like for the City and the RCG to restructure developer compensation 
from re-sale margin to a percentage developer fee.  We believe that a fee of 3% of total 
project cost, while significantly below typical development fees, would be appropriate. 



 
 











Original Income Forecast South Elm Development Group



Component
Total Floor 
Area Sq. 



Ft.
Footprint Site Area 



Acres



Floor 
Area 
Ratio



Estimated Total 
Cost                  



(2013$)



Anticipated 
Land Price      



(2013$)



Land Price % 
of Total 



Project Cost



Developer 
Expenses



Land Cost 
RCG



Potential Net 
to SEDG



Downtown University Center 
Building 1 100,000    27,500      0.97          2.4 31,000,000$       1,860,000$    6% 188,202$       414,493$       1,445,507$     



Downtown University Center 
Building 2 100,000    25,000      0.79          2.9 30,000,000$       1,800,000$    6% 153,571$       338,221$       1,461,779$     



Hotel - 150 Rooms and 17,450 sf 
Flex Space 89,610      21,780      0.56          3.7 27,598,889$       2,550,000$    9% 108,961$       239,974$       2,310,026$     



Mixed Use Commercial Building 
with Ground Floor Retail 93,200      28,700      0.67          3.2 22,549,222$       2,254,922$    10% 130,164$       286,672$       1,968,250$     



Apartments 96 units 99,280      24,820      1.01          2.3 15,774,480$       1,776,000$    11% 196,848$       433,536$       1,342,464$     



Subtotal 482,090    127,800    4.00          2.8 126,922,591$     10,240,922$  8% 777,746$       1,712,896$    8,528,026$     



East Parking Deck (550 spaces) 223,000    44,526      1.29          4.0 7,815,789$         390,789$       5% 250,350$       551,368$       (160,578)$       



West Parking Deck (548 spaces) 205,700    38,678      1.20          3.9 7,787,368$         389,368$       5% 233,933$       515,210$       (125,842)$       



West Parking Deck (on-street retail 
liners) 4,400        4,400        0.10          1.0 733,333$            73,333$         10% 19,662$         43,302$         30,031$          



Peripheral Land, Plaza, Lanes, 
Greenway, etc. 80,469$         177,223$       (177,223)$       



Subtotal 433,100    87,604      2.59          3.8 16,336,491         853,491$       5% 584,414$       1,287,103$    (433,612)$       



Total 915,190    215,404    6.58          3.2 143,259,082$     11,094,413$  8% 1,362,160$    3,000,000$    6,732,254$     











Revised Income Forecast South Elm Development Group



Component
Total Floor 
Area Sq. 



Ft.
Footprint Site Area 



Acres



Floor 
Area 
Ratio



Estimated Total 
Cost                  



(2013$)



Anticipated 
Land Price      



(2013$)



Land Price % 
of Total 



Project Cost



Developer 
Expenses



Land Cost 
RCG



Potential 
Income to 



SEDG



Union Square Campus Building 1 100,000    27,500      0.97          2.4 31,000,000$       -$              0% 188,202$       165,199$       (165,199)$       



Union Square Campus Building 2 100,000    25,000      0.79          2.9 30,000,000$       -$              0% 153,571$       134,801$       (134,801)$       



Hotel - 150 Rooms and 17,450 sf 
Flex Space 89,610      21,780      0.56          3.7 27,598,889$       1,050,000$    4% 108,961$       239,974$       810,026$        



Mixed Use Commercial Building 
with Ground Floor Retail 93,200      28,700      0.67          3.2 22,549,222$       2,254,922$    10% 130,164$       286,672$       1,968,250$     



Apartments 96 units 99,280      24,820      1.01          2.3 15,774,480$       1,776,000$    11% 196,848$       433,536$       1,342,464$     



Subtotal 482,090    127,800    4.00          2.8 126,922,591$     5,080,922$    4% 777,746$       1,260,182$    3,820,740$     



East Parking Deck (550 spaces) 223,000    44,526      1.29          4.0 7,815,789$         -$              250,350$       551,368$       (551,368)$       



West Parking Deck (548 spaces) 205,700    38,678      1.20          3.9 7,787,368$         389,368$       -$              233,933$       515,210$       (125,842)$       



West Parking Deck (on-street retail 
liners) 4,400        4,400        0.10          1.0 733,333$            73,333$         10% 19,662$         43,302$         30,031$          



Peripheral Land, Plaza, Lanes, 
Greenway, etc. 0.41          80,469$         177,223$       (177,223)$       



Subtotal 433,100    87,604      3.00          3.3 16,336,491         462,702$       3% 584,414$       1,287,103$    (824,402)$       



Total 915,190    215,404    7.00          3.0 143,259,082$     5,543,624$    4% 1,362,160$    2,547,286$    1,634,178$     











Revised Income Forecast South Elm Development Group



Component
Total Floor 
Area Sq. 



Ft.
Footprint Site Area 



Acres



Floor 
Area 
Ratio



Estimated Total 
Cost                  



(2013$)



Anticipated 
Land Price      



(2013$)



Land Price % 
of Total 



Project Cost



Developer 
Expenses



Land Cost 
RCG



Potential 
Income to 



SEDG



Union Square Campus Building 1 100,000    27,500      0.97          2.4 31,000,000$       -$              0% 188,202$       165,199$       (165,199)$       



Union Square Campus Building 2 100,000    25,000      0.79          2.9 30,000,000$       -$              0% 153,571$       134,801$       (134,801)$       



Hotel - 150 Rooms and 17,450 sf 
Flex Space 89,610      21,780      0.56          3.7 27,598,889$       1,050,000$    4% 108,961$       239,974$       810,026$        



Mixed Use Commercial Building 
with Ground Floor Retail 93,200      28,700      0.67          3.2 22,549,222$       2,254,922$    10% 130,164$       286,672$       1,968,250$     



Apartments 96 units 99,280      24,820      1.01          2.3 15,774,480$       1,776,000$    11% 196,848$       433,536$       1,342,464$     



Subtotal 482,090    127,800    4.00          2.8 126,922,591$     5,080,922$    4% 777,746$       1,260,182$    3,820,740$     



East Parking Deck (550 spaces) 223,000    44,526      1.29          4.0 7,815,789$         -$              250,350$       551,368$       (551,368)$       



West Parking Deck (548 spaces) 205,700    38,678      1.20          3.9 7,787,368$         389,368$       -$              233,933$       515,210$       (125,842)$       



West Parking Deck (on-street retail 
liners) 4,400        4,400        0.10          1.0 733,333$            73,333$         10% 19,662$         43,302$         30,031$          



Peripheral Land, Plaza, Lanes, 
Greenway, etc. 0.41          80,469$         177,223$       (177,223)$       



Subtotal 433,100    87,604      3.00          3.3 16,336,491         462,702$       3% 584,414$       1,287,103$    (824,402)$       



Total 915,190    215,404    7.00          3.0 143,259,082$     5,543,624$    4% 1,362,160$    2,547,286$    1,634,178$     



















From: Scott, Andrew
To: "drobinson@arcfi.com"; bob.chapman@tndpartners.com
Subject: Bob Chapman & Daniel Robinson


When: Thursday, March 27, 2014 12:30 PM-2:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: Geer Street Gardens 644 Foster Street, Durham, NC 


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*


 Bob and Daniel:
Would it be possible to move our Monday, March 24th Lunch to   Thursday March 27th. Same time and same place. Sorry for the changes. 
Thanks 
Andy



mailto:/O=GSO/OU=MMOB/CN=RECIPIENTS/CN=SCOTTA

mailto:drobinson@arcfi.com

mailto:bob.chapman@tndpartners.com






From: Scott, Andrew
To: Robert Chapman
Subject: RE: Bob Chapman & Daniel Robinson
Date: Tuesday, March 18, 2014 6:37:19 PM


Now on Thursday the 27th,
 
From: Robert Chapman [mailto:bob.chapman@tndpartners.com] 
Sent: Tuesday, March 18, 2014 4:07 PM
To: Scott, Andrew
Subject: Re: Bob Chapman & Daniel Robinson
 
Yes.
 
Bob Chapman
 
Robert L. Chapman
Traditional Neighborhood Development Partners, LLC
410 West Geer St.
Durham, NC  27701
(919) 680-2000
bob.chapman@tndpartners.com


 
On Mar 18, 2014, at 3:50 PM, Scott, Andrew <Andrew.Scott@greensboro-nc.gov> wrote:


When: Monday, March 24, 2014 12:30 PM-2:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: Geer Street Gardens 644 Foster Street, Durham, NC
 
Note: The GMT offset above does not reflect daylight saving time adjustments.
 
*~*~*~*~*~*~*~*~*~*
 
Bob and Daniel:
Would it be possible to move our Monday, March 24th Lunch to   Wednesday March 26th. Same time and
 same place.
Thanks 
Andy
 


=======================================================


Please note that email sent to and from this address is subject 
to the North Carolina Public Records Law and may be disclosed to third
 parties.


<Mail Attachment.ics>
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From: Scott, Andrew
To: "drobinson@arcfi.com"; bob.chapman@tndpartners.com
Subject: Bob Chapman & Daniel Robinson


When: Monday, March 24, 2014 12:30 PM-2:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: Geer Street Gardens 644 Foster Street, Durham, NC 


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*


 Bob and Daniel:
Would it be possible to move our Monday, March 24th Lunch to   Wednesday March 26th. Same time and same place.
Thanks 
Andy



mailto:/O=GSO/OU=MMOB/CN=RECIPIENTS/CN=SCOTTA

mailto:drobinson@arcfi.com

mailto:bob.chapman@tndpartners.com






From: Scott, Andrew
To: Robert Chapman
Subject: RE: I should be finished by 5:30.
Date: Tuesday, March 11, 2014 5:02:51 PM


No problem


-----Original Message-----
From: Robert Chapman [mailto:bob.chapman@tndpartners.com]
Sent: Tuesday, March 11, 2014 5:02 PM
To: Scott, Andrew
Subject: I should be finished by 5:30.


It is taking a little longer than I thought.


Bob Chapman


Robert L. Chapman
South Elm Development Group, LLC
447 Arlington Street
Greensboro, NC  27409
(919) 680-2000
bob.chapman@tndpartners.com



mailto:/O=GSO/OU=MMOB/CN=RECIPIENTS/CN=SCOTTA
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From: Scott, Andrew
To: "drobinson@arcfi.com"; "bob.chapman@tndpartners.com"; Arkin, Dyan
Subject: Bob Chapman & Daniel Robinson


When: Thursday, March 27, 2014 12:30 PM-2:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: Geer Street Gardens 644 Foster Street, Durham, NC 


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*


 Bob and Daniel:
Would it be possible to move our Monday, March 24th Lunch to   Thursday March 27th. Same time and same place. Sorry for the changes. 
Thanks 
Andy



mailto:/O=GSO/OU=MMOB/CN=RECIPIENTS/CN=SCOTTA

mailto:drobinson@arcfi.com

mailto:bob.chapman@tndpartners.com

mailto:Dyan.Arkin@greensboro-nc.gov






From: Scott, Andrew
To: Robert Chapman
Subject: RE: New York Times: A Corner of Durham, NC Comes to Life
Date: Friday, August 15, 2014 10:53:43 AM


Exciting!


-----Original Message-----
From: Robert Chapman [mailto:bob.chapman@tndpartners.com]
Sent: Friday, August 15, 2014 10:50 AM
To: Bob Isner; Arkin, Dyan; Scott, Andrew; Evon Smith; Seth Harry
Subject: New York Times: A Corner of Durham, NC Comes to Life


Yesterday’s travel section in the New York Times had a nice piece about the part of Durham we’ve been
 redeveloping, attached.


Best regards,


Bob Chapman



mailto:/O=GSO/OU=MMOB/CN=RECIPIENTS/CN=SCOTTA

mailto:bob.chapman@tndpartners.com

mailto:bob.chapman@tndpartners.com






From: Bob Isner
To: Scott, Andrew
Subject: Fwd: Deep Roots Market Downtown Greensboro
Date: Tuesday, November 01, 2011 12:57:53 PM


First email was wrong address


-----Original Message-----
From: Bob Isner <bobisner@aol.com>
To: adam.fischer <adam.fischer@greensboro-nc.gov>; andy.scott <andy.scott@greensboro-nc.gov>
Cc: generalmanager <generalmanager@deeprootsmarket.com>; gcarr <gcarr@beacon-nc.com>;
 dan.brewer <dan.brewer@wspsells.com>; tripbrown <tripbrown@bipinc.com>; powell
 <powell@sabrecapital.com>; miltonkern <miltonkern@yahoo.com>; jbstaton <jbstaton@staton.com>;
 ce.pugh <ce.pugh@ncga.coop>
Sent: Tue, Nov 1, 2011 11:38 am
Subject: Deep Roots Market Downtown Greensboro


Adam:
 
We have gone back to the engineer and have quantified the two transportation issues necessary to
 proceed with this project.
 
1.  Our surveyor has calculated the right of way land needed for parking to be 705 sf along the frontage
 facing N. Eugene as previously discussed.  A legal description plat has been prepared for this.  This strip
 of land is needed to secure the required parking in front of the building.  Please let me know how to
 proceed with getting this approved.
 
2.  The major issue concerns truck access.  The design trailer is 73' (55' trailer and 18' cab).  The
 engineer  looked at the site and there is no way for this vehicle to pull head first into the site and then
 back into the loading dock with the existing CITI Building on the land.  We even looked at this with getting
 rid of the existing CITI Financial Building and it will not work without taking out substantial parking
 needed for Deep Roots success.  The only solution is to get permission to back the trucks onto the site
 from N. Eugene St. and into the loading dock.   Please let me know what I need to do to get this
 approved.  We consider this condition as no different from  other loading situations currently being
 accommodated downtown.  It is estimated that there would be a maximum of 3 deliveries on any given
 day.  We also see no need to go back to TRC with a formal total engineering package without getting this
 approved since it would be considered a non-conforming condition.
 
Time is of the essence for this project to proceed.  Both these issues need to be favorably resolved in
 order for us to close on the loan and proceed with the project.  All the financial requirements (appraisals
 and enviornmental) have been met but the tansportation issues are paramount. 
 
Your help is appreciated.
 
Sincerely,
 
 
Bob Isner 669-1019m
 
 



mailto:bobisner@aol.com

mailto:Andrew.Scott@greensboro-nc.gov






From: Scott, Andrew
To: Daniel Robinson
Cc: Bob Chapman
Subject: Re: Accepted: Bob Chapman & Daniel Robinson
Date: Tuesday, March 11, 2014 6:35:59 PM


Confirmed.  I will see you both on Durham. 


Andy Scott


> On Mar 11, 2014, at 5:56 PM, "Daniel Robinson" <drobinson@arcfi.com> wrote:
>
> Andy-
> That should work for me.
> Thanks,
> Daniel
> <meeting.ics>



mailto:/O=GSO/OU=MMOB/CN=RECIPIENTS/CN=SCOTTA
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From: Bob Isner
To: Scott, Andrew
Subject: Fwd: Deep Roots Market Downtown Greensboro
Date: Tuesday, November 01, 2011 12:57:54 PM


First email was wrong address


-----Original Message-----
From: Bob Isner <bobisner@aol.com>
To: adam.fischer <adam.fischer@greensboro-nc.gov>; andy.scott <andy.scott@greensboro-nc.gov>
Cc: generalmanager <generalmanager@deeprootsmarket.com>; gcarr <gcarr@beacon-nc.com>;
 dan.brewer <dan.brewer@wspsells.com>; tripbrown <tripbrown@bipinc.com>; powell
 <powell@sabrecapital.com>; miltonkern <miltonkern@yahoo.com>; jbstaton <jbstaton@staton.com>;
 ce.pugh <ce.pugh@ncga.coop>
Sent: Tue, Nov 1, 2011 11:38 am
Subject: Deep Roots Market Downtown Greensboro


Adam:
 
We have gone back to the engineer and have quantified the two transportation issues necessary to
 proceed with this project.
 
1.  Our surveyor has calculated the right of way land needed for parking to be 705 sf along the frontage
 facing N. Eugene as previously discussed.  A legal description plat has been prepared for this.  This strip
 of land is needed to secure the required parking in front of the building.  Please let me know how to
 proceed with getting this approved.
 
2.  The major issue concerns truck access.  The design trailer is 73' (55' trailer and 18' cab).  The
 engineer  looked at the site and there is no way for this vehicle to pull head first into the site and then
 back into the loading dock with the existing CITI Building on the land.  We even looked at this with getting
 rid of the existing CITI Financial Building and it will not work without taking out substantial parking
 needed for Deep Roots success.  The only solution is to get permission to back the trucks onto the site
 from N. Eugene St. and into the loading dock.   Please let me know what I need to do to get this
 approved.  We consider this condition as no different from  other loading situations currently being
 accommodated downtown.  It is estimated that there would be a maximum of 3 deliveries on any given
 day.  We also see no need to go back to TRC with a formal total engineering package without getting this
 approved since it would be considered a non-conforming condition.
 
Time is of the essence for this project to proceed.  Both these issues need to be favorably resolved in
 order for us to close on the loan and proceed with the project.  All the financial requirements (appraisals
 and enviornmental) have been met but the tansportation issues are paramount. 
 
Your help is appreciated.
 
Sincerely,
 
 
Bob Isner 669-1019m
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From: Robert Chapman
To: Scott, Andrew
Subject: Re: Bob Chapman & Daniel Robinson
Date: Tuesday, March 18, 2014 4:07:43 PM


Yes.


Bob Chapman


Robert L. Chapman
Traditional Neighborhood Development Partners, LLC
410 West Geer St.
Durham, NC  27701
(919) 680-2000
bob.chapman@tndpartners.com


On Mar 18, 2014, at 3:50 PM, Scott, Andrew <Andrew.Scott@greensboro-nc.gov> wrote:


When: Monday, March 24, 2014 12:30 PM-2:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: Geer Street Gardens 644 Foster Street, Durham, NC
 
Note: The GMT offset above does not reflect daylight saving time adjustments.
 
*~*~*~*~*~*~*~*~*~*
 
Bob and Daniel:
Would it be possible to move our Monday, March 24th Lunch to   Wednesday March 26th. 
Same time and same place.
Thanks 
Andy
 


==============================================
=========
Please note that email sent to and from this address is subject 
to the North Carolina Public Records Law and may be disclosed 
to third parties.


<Mail Attachment.ics>
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From: Robert Chapman
To: Arkin, Dyan; Scott, Andrew
Subject: Fwd: Potenial Greensboro SIAD
Date: Thursday, June 26, 2014 10:20:44 AM
Attachments: meeting.ics


ATT00001.htm


Hello Dyan and Andy,


Here is the call-in info for this afternoon’s conference call.


Bob Chapman


Robert L. Chapman
South Elm Development Group, LLC
447 Arlington Street
Greensboro, NC  27409
(919) 680-2000
bob.chapman@tndpartners.com


Begin forwarded message:


From: Lucy Gallo <lucy.gallo@dpfg.com>
Subject: Potenial Greensboro SAD
Date: June 26, 2014 at 10:13:26 AM EDT
To: Patrick Byker <pbyker@morningstarlawgroup.com>, Robert Chapman
 <bob.chapman@tndpartners.com>, <rick.rosenberg@dpfg.com>
Cc: "Arkin, Dyan" <Dyan.Arkin@greensboro-nc.gov>


(424) 203-8075   152117# participant code
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BEGIN:VCALENDAR
METHOD:REQUEST
PRODID:Microsoft CDO for Microsoft Exchange
VERSION:2.0
BEGIN:VTIMEZONE
TZID:(GMT-08.00) Pacific Time (US & Canada)/Tijuana
X-MICROSOFT-CDO-TZID:13
BEGIN:STANDARD
DTSTART:16010101T020000
TZOFFSETFROM:-0700
TZOFFSETTO:-0800
RRULE:FREQ=YEARLY;WKST=MO;INTERVAL=1;BYMONTH=11;BYDAY=1SU
END:STANDARD
BEGIN:DAYLIGHT
DTSTART:16010101T020000
TZOFFSETFROM:-0800
TZOFFSETTO:-0700
RRULE:FREQ=YEARLY;WKST=MO;INTERVAL=1;BYMONTH=3;BYDAY=2SU
END:DAYLIGHT
END:VTIMEZONE
BEGIN:VEVENT
DTSTAMP:20140626T141326Z
DTSTART;TZID="(GMT-08.00) Pacific Time (US & Canada)/Tijuana":20140626T1300
 00
SUMMARY:Potenial Greensboro SAD
UID:040000008200E00074C5B7101A82E00800000000307C6801898FCF01000000000000000
 0100000009DC7CD997847DC4DBFBA65E37BF2116A
ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;X-REPLYTIME=45010101T00
 0000Z;RSVP=TRUE;CN="Patrick Byker":MAILTO:pbyker@morningstarlawgroup.com
ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN="Robert Ch
 apman":MAILTO:bob.chapman@tndpartners.com
ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;X-REPLYTIME=45010101T00
 0000Z;RSVP=TRUE;CN="Rick Rosenberg (rick.rosenberg@dpfg.com)":MAILTO:rick.
 rosenberg@dpfg.com
ATTENDEE;ROLE=OPT-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN="Arkin, Dy
 an":MAILTO:Dyan.Arkin@greensboro-nc.gov
ORGANIZER;CN="Lucy Gallo":MAILTO:lucy.gallo@dpfg.com
LOCATION:Dial In:  (424) 203-8075   152117# participant code
DTEND;TZID="(GMT-08.00) Pacific Time (US & Canada)/Tijuana":20140626T140000
DESCRIPTION:(424) 203-8075   152117# participant code\N
SEQUENCE:0
PRIORITY:5
CLASS:
CREATED:20140626T141320Z
LAST-MODIFIED:20140626T141322Z
STATUS:CONFIRMED
TRANSP:OPAQUE
X-MICROSOFT-CDO-BUSYSTATUS:BUSY
X-MICROSOFT-CDO-INSTTYPE:0
X-MICROSOFT-CDO-INTENDEDSTATUS:BUSY
X-MICROSOFT-CDO-ALLDAYEVENT:FALSE
X-MICROSOFT-CDO-IMPORTANCE:1
X-MICROSOFT-CDO-OWNERAPPTID:2123917278
X-MICROSOFT-CDO-APPT-SEQUENCE:2
X-MICROSOFT-CDO-ATTENDEE-CRITICAL-CHANGE:20140626T141326Z
X-MICROSOFT-CDO-OWNER-CRITICAL-CHANGE:20140626T141326Z
BEGIN:VALARM
ACTION:DISPLAY
DESCRIPTION:REMINDER
TRIGGER;RELATED=START:-PT00H15M00S
END:VALARM
END:VEVENT
END:VCALENDAR

















From: Robert Chapman
To: Scott, Andrew
Subject: Re: Bob Chapman & Daniel Robinson
Date: Tuesday, March 18, 2014 4:07:42 PM


Yes.


Bob Chapman


Robert L. Chapman
Traditional Neighborhood Development Partners, LLC
410 West Geer St.
Durham, NC  27701
(919) 680-2000
bob.chapman@tndpartners.com


On Mar 18, 2014, at 3:50 PM, Scott, Andrew <Andrew.Scott@greensboro-nc.gov> wrote:


When: Monday, March 24, 2014 12:30 PM-2:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: Geer Street Gardens 644 Foster Street, Durham, NC
 
Note: The GMT offset above does not reflect daylight saving time adjustments.
 
*~*~*~*~*~*~*~*~*~*
 
Bob and Daniel:
Would it be possible to move our Monday, March 24th Lunch to   Wednesday March 26th. 
Same time and same place.
Thanks 
Andy
 


==============================================
=========
Please note that email sent to and from this address is subject 
to the North Carolina Public Records Law and may be disclosed 
to third parties.


<Mail Attachment.ics>
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From: Robert Chapman
To: Arkin, Dyan; Scott, Andrew
Subject: Fwd: Potenial Greensboro SIAD
Date: Thursday, June 26, 2014 10:20:42 AM
Attachments: meeting.ics


ATT00001.htm


Hello Dyan and Andy,


Here is the call-in info for this afternoon’s conference call.


Bob Chapman


Robert L. Chapman
South Elm Development Group, LLC
447 Arlington Street
Greensboro, NC  27409
(919) 680-2000
bob.chapman@tndpartners.com


Begin forwarded message:


From: Lucy Gallo <lucy.gallo@dpfg.com>
Subject: Potenial Greensboro SAD
Date: June 26, 2014 at 10:13:26 AM EDT
To: Patrick Byker <pbyker@morningstarlawgroup.com>, Robert Chapman
 <bob.chapman@tndpartners.com>, <rick.rosenberg@dpfg.com>
Cc: "Arkin, Dyan" <Dyan.Arkin@greensboro-nc.gov>


(424) 203-8075   152117# participant code
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BEGIN:VCALENDAR
METHOD:REQUEST
PRODID:Microsoft CDO for Microsoft Exchange
VERSION:2.0
BEGIN:VTIMEZONE
TZID:(GMT-08.00) Pacific Time (US & Canada)/Tijuana
X-MICROSOFT-CDO-TZID:13
BEGIN:STANDARD
DTSTART:16010101T020000
TZOFFSETFROM:-0700
TZOFFSETTO:-0800
RRULE:FREQ=YEARLY;WKST=MO;INTERVAL=1;BYMONTH=11;BYDAY=1SU
END:STANDARD
BEGIN:DAYLIGHT
DTSTART:16010101T020000
TZOFFSETFROM:-0800
TZOFFSETTO:-0700
RRULE:FREQ=YEARLY;WKST=MO;INTERVAL=1;BYMONTH=3;BYDAY=2SU
END:DAYLIGHT
END:VTIMEZONE
BEGIN:VEVENT
DTSTAMP:20140626T141326Z
DTSTART;TZID="(GMT-08.00) Pacific Time (US & Canada)/Tijuana":20140626T1300
 00
SUMMARY:Potenial Greensboro SAD
UID:040000008200E00074C5B7101A82E00800000000307C6801898FCF01000000000000000
 0100000009DC7CD997847DC4DBFBA65E37BF2116A
ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;X-REPLYTIME=45010101T00
 0000Z;RSVP=TRUE;CN="Patrick Byker":MAILTO:pbyker@morningstarlawgroup.com
ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN="Robert Ch
 apman":MAILTO:bob.chapman@tndpartners.com
ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;X-REPLYTIME=45010101T00
 0000Z;RSVP=TRUE;CN="Rick Rosenberg (rick.rosenberg@dpfg.com)":MAILTO:rick.
 rosenberg@dpfg.com
ATTENDEE;ROLE=OPT-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN="Arkin, Dy
 an":MAILTO:Dyan.Arkin@greensboro-nc.gov
ORGANIZER;CN="Lucy Gallo":MAILTO:lucy.gallo@dpfg.com
LOCATION:Dial In:  (424) 203-8075   152117# participant code
DTEND;TZID="(GMT-08.00) Pacific Time (US & Canada)/Tijuana":20140626T140000
DESCRIPTION:(424) 203-8075   152117# participant code\N
SEQUENCE:0
PRIORITY:5
CLASS:
CREATED:20140626T141320Z
LAST-MODIFIED:20140626T141322Z
STATUS:CONFIRMED
TRANSP:OPAQUE
X-MICROSOFT-CDO-BUSYSTATUS:BUSY
X-MICROSOFT-CDO-INSTTYPE:0
X-MICROSOFT-CDO-INTENDEDSTATUS:BUSY
X-MICROSOFT-CDO-ALLDAYEVENT:FALSE
X-MICROSOFT-CDO-IMPORTANCE:1
X-MICROSOFT-CDO-OWNERAPPTID:2123917278
X-MICROSOFT-CDO-APPT-SEQUENCE:2
X-MICROSOFT-CDO-ATTENDEE-CRITICAL-CHANGE:20140626T141326Z
X-MICROSOFT-CDO-OWNER-CRITICAL-CHANGE:20140626T141326Z
BEGIN:VALARM
ACTION:DISPLAY
DESCRIPTION:REMINDER
TRIGGER;RELATED=START:-PT00H15M00S
END:VALARM
END:VEVENT
END:VCALENDAR

















From: Robert Chapman
To: Scott, Andrew
Cc: drobinson@arcfi.com
Subject: Re: Bob Chapman & Daniel Robinson
Date: Tuesday, March 18, 2014 8:45:23 PM


Andy and Daniel,


Works for me.  See you Thursday, 3/27.


Bob Chapman


On Mar 18, 2014, at 5:30 PM, Scott, Andrew <Andrew.Scott@greensboro-nc.gov> wrote:


When: Thursday, March 27, 2014 12:30 PM-2:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: Geer Street Gardens 644 Foster Street, Durham, NC
 
Note: The GMT offset above does not reflect daylight saving time adjustments.
 
*~*~*~*~*~*~*~*~*~*
 
Bob and Daniel:
Would it be possible to move our Monday, March 24th Lunch to   Thursday March 27th. 
Same time and same place. Sorry for the changes.
Thanks 
Andy
 


==============================================
=========
Please note that email sent to and from this address is subject 
to the North Carolina Public Records Law and may be disclosed 
to third parties.
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